DIALOGUE-TO-CHANGE MODEL

ORGANIZE TO CHANGE —

a. Organize diverse groups (with different
perspectives)

b. Engage community leaders

c. Plan for dialogue and the action that will
follow

HOLD DIALOGUE —

a. Build new relationships and trust

b. Raise awareness & consider a range of views
c. Develop new ideas

d. Create action ideas

ACT -
a. Carry out action ideas
b. Assess the change that is happening

c. Tell the story

(adapted from Everyday Democracy, 2008)




